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1. Purpose of Report 

1.1 To provide the Cabinet Member with an update on the development and design stage 
of the project and to seek approval to progress with the construction of Phase 1 of the 
TfWM Sprint - A45 Birmingham to Airport and Solihull Scheme (Solihull aspects). 

2. Decision(s) recommended 

2.1 The Cabinet Member is asked to: 

a) Approve the construction of Phase 1 of the A45 Birmingham to Solihull Sprint 
scheme within Solihull. 
 

b) Approve Highway Infrastructure entering into a delivery agreement with Transport 
for West Midlands for the delivery of Sprint Phase 1 in Solihull; either utilising the 
Council’s Strategic Highways Contract through a funding agreement, or utilising 
Sprint’s contractors through a Section 8/ Section 278 legal agreement.  

 
c) Agree to delegate the decision of the Phase 1 construction delivery model to the 

Head of Highway Infrastructure. 
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d) Approve commencement of preparatory utility diversion works for Phase 1, ahead 

of the Traffic Regulation Order (TRO) process being completed and sealed. 
 
e) Note progress and resolution of the outstanding technical matters for Phase 1 as 

set out in the Councils November 2018 consultation response (Appendix 1, 
Technical Matters, Items 1 – 15). 

 
3. Matters for Consideration  

3.1 Sprint is a bus priority corridor that links Solihull and Birmingham Airport via 
Birmingham City Centre, along the A45. Sprint is designed to support the region's 
economic growth and expanding population, and will actively combat congestion by 
offering reliable, connected, and sustainable public transport. Sprint is promoted by 
Transport for West Midlands (TfWM) and is a key feature of the Regional Transport 
Strategy.  

3.2 Extended bus lanes and priority signalling along the A45 corridor will mean quicker 
journey times and greater reliability for all buses. Enhanced bus shelters have been 
designed specifically to improve both the comfort and safety of bus users – granting 
easy access to vehicles, reducing bus stopping times and allowing for more reliable 
onward travel. Further information is available at the link below:  

https://www.tfwm.org.uk/development/sprint/  

3.3 Sprint was first proposed in 2011 as part of the West Midlands Local Transport Plan. 
The future of Sprint comprises a new network of seven enhanced bus priority corridors 
linking key residential and employment areas and connecting with other transport 
initiatives including HS2 and Midland Metro. Extensive consultation on the first routes, 
including the A45, took place in 2018. 

3.4 Sprint is included within many planning and regional strategy documents, including;  

 Solihull Connected 

 HS2 Growth Strategy 

 Airport Masterplan 

 NEC Masterplan 

 Solihull Clean Air Strategy 2019-2024 

3.5 Construction and delivery of A45 Sprint 

The A45 Sprint scheme will be delivered in two phases. The majority of bus priority 
interventions and enhanced shelters will be delivered in the first phase, which will 
complete prior to the Commonwealth Games in 2022. The second phase is subject to 
funding and additional local approvals. 

All Phase 1 works are to be concluded by March 2022 in accordance with 

https://www.tfwm.org.uk/development/sprint/


 

 
 

requirements of the Commonwealth Games. 

3.6 Scope of phase 1 works in Solihull 

The phase 1 works in Solihull are primarily bus stop works. There are 17 shelters in 
the Solihull area, 13 of which are to be delivered by June 2022 (see Appendices 2, 3 
and 4). The shelter sites, numbered in accordance with the reference numbers in the 
Enhanced Partnership (EP), are noted below: 

146. Keresley Close, Lode Lane OR Solihull Hospital  
 

147. Lode Heath School, Lode Lane  
 

148. Henley Crescent, Lode Lane  
 

149. Castle Lane, Lode Lane  
 

150. Solihull Ice Rink, Lode Lane  
 

151. Old Lode Lane, Lode Lane 
 

167. Old Lode Lane, Lode Lane  
 

168. Ulleries Road, Lode Lane  
 

169. Lode Lane, (opp Olton Tavern)  
 

170. Dovehouse Lane, Lode Lane  
 

171. Henley Crescent, Lode Lane  
 

172. Rowood Drive, Lode Lane  
 

173. Solihull Hospital 
 

The Sprint works in Phase 1 primarily relate to delivery of these stops, as well as 
some minor highway realignment, as some minor kerb and pavement works may be 
required.   

Further stops have been identified for full Sprint multidoor boarding operations, but are 
not included within the initial phase, including:  

 

 Solihull Station 

 Station Road - Solihull Town Centre Inbound 

 Station Road - Solihull Town Centre Outbound 

 Lode Lane near Dovehouse Lane Inbound 
 

TfWM propose to deliver these stops as part of Phase 2, in time for multi door 
articulated vehicle operations.  

Given that the stopping bays  may  lengthen or move in order to accommodate multi 
door boarding vehicles, SMBC will be publishing TRO notifications and consulting on 
these changes in accordance with statutory requirements.  The notices will run 



 

 
 

throughout June and July, allowing the main works to commence from August 2021.  

Given the nature of the Sprint construction programme for Phase 1 in Solihull, support 
is sought from the Cabinet Member to commence some of the preparatory works 
(utility diversions), required for the installation of the new shelter units. These 
preparatory works would commence within the next 2 months and would be 
undertaken at TfWM’s risk. These works would not pre-determine the outcome of the 
TRO consultation or changes to design, but will enable the main shelter works to 
commence on securing TRO sign off by the end of July 2021.  

3.7 Phase 2 

Further bus priority and corridor improvements are included within Phase 2 of the 
Sprint programme, subject to funding and further local approvals. The original 
proposals were shared in the initial Sprint consultation during autumn 2018, and 
additional targeted engagement took place with affected residents in spring 2019. 
Feedback will be incorporated into future Phase 2 proposals, relating to Hobs Moat 
Road, the Wheatsheaf junction and Solihull Town Centre. When funding becomes 
available, additional public engagement will take place.  

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 Solihull Connected and the West Midlands Strategic Transport Plan both promote the 
delivery of a full Sprint service on the A45/B425 corridor. This will improve bus journey 
times and attract increased public transport use.  

4.2 Options have been considered to split the scheme delivery into two phases, deliver 
the scheme fully, or do nothing within Solihull.  

5. Reasons for recommending preferred option 

5.1 It is recommended to phase the scheme delivery. Phase 1 of the Sprint scheme has 
been designed to offer immediate passenger improvements. This will attract increased 
public transport use from 2022 when significant bus priority is being introduced 
elsewhere on the route. Funding is not available to initially deliver both phases and 
this would also be unable to complete prior to the Commonwealth Games. 

5.2 Within the 29 November 2018 A45 Sprint Consultation – Solihull MBC Response, 
conditional support was given for the scheme by the Cabinet Portfolio Holder for 
Transport & Highways. Conditional support was given as the Council could not be 
certain, based on the material available at that time, that its interests and obligations 
as a Local Highway Authority could be met. Therefore, the Council’s consultation 
response set out 15 matters of detail to be resolved and approved. Since this time, the 
Sprint scheme has been split into two phases; all matters related to Phase 1 have 
been resolved to the Council’s satisfaction. A breakdown of the 15 points is attached 
as Appendix 1 



 

 
 

6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

Economy: 

1. Revitalising our towns and local 
centres. 

2. UK Central (UKC) and maximising the 
opportunities of HS2. 

3. Increase the supply of housing, 
especially affordable and social 
housing. 

Sprint infrastructure will provide direct 
continuous connectivity between key 
regional and local economic centres, 
Birmingham Airport and Solihull town centre 
and train station  

Environment: 

4. Enhance Solihull’s natural environment. 
5. Improve Solihull’s air quality. 
6. Reduce Solihull’s net carbon emissions. 

Provision of Sprint infrastructure provides a 
choice of mode. Uplift in public transport 
usage as a result will have a direct impact 
on improving air quality and reducing 
carbon emissions resulting in a modal shift 
from car to public transport 

People and Communities: 

7. Take action to improve life chances in 
our most disadvantaged communities. 

8. Enable communities to thrive. 
9. Sustainable, quality, affordable 

provision for adults & children with 
complex needs. 

The prioritisation of public transport at key 
locations on the transport network, and the 
implementation of bus lanes, will deliver 
reduced journey times and improve journey 
time reliability – thereby helping to 
overcome two of the key barriers to 
securing employment, and broadening the 
opportunities for those not in education, 
employment or training. 

6.2 Consultation and Scrutiny: 

6.2.1 Significant consultation was undertaken in 2018 on the full scheme, results of which 
are within Appendix 5 - Sprint Public Consultation Results. These were also re-visited 
with Ward Members in 2019.  A list of the reports considered by Cabinet are noted in 
the Section 8 - Background papers used to compile this report.   

6.2.2 Feedback was sought and collected from 321 users on the proposed Sprint bus 
shelters, a copy of these results are within Appendix 6 - Shelter Feedback Summary. 

6.3 Financial implications: 

6.3.1 There are no financial implications as a direct result of this report with the costs of the 
construction of Phase 1 of the A45 Birmingham to Solihull Sprint scheme within 
Solihull being funded by TfWM. 

6.3.2 However, the implementation of Sprint will introduce new and/or enhanced 
infrastructure onto the Solihull highway network, generating an additional 

https://www.solihull.gov.uk/Portals/0/Ourvisionandpriorities/Council_plan.pdf


 

 
 

burden/maintenance requirements for the Council which will need to be managed and 
prioritised within future budget requirements and available funding. 

6.4 Legal implications: 

6.4.1 The precise mechanism by which the scheme will be delivered is yet to be determined 
and a legal agreement (S278/S8) will be a requirement if TfWM delivers the scheme. 

6.4.2 Scheme delivery is contingent upon Traffic Regulation Orders being undertaken by 
SMBC. 

6.5 Risk implications: 

 
6.5.1 The Corporate Risk Management approach has been applied to identify and assess 

the significant risks associated with this decision. This includes but is not limited to 
political, legislation and reputation risks. 

6.5.2 Transport for West Midlands, as promoter for A45 Sprint, holds a scheme-specific 
Risk Register. 

6.6 Equality implications: 

6.6.1 The A45 Sprint scheme is proposed by TfWM with the intention of providing an 
affordable, accessible, attractive and competitive public transport offer for the 
travelling public. The prioritisation of public transport at key locations on the transport 
network, and the implementation of bus lanes, will deliver reduced journey times and 
improve journey time reliability – thereby helping to overcome two of the key barriers 
to securing employment, and broadening the opportunities for those not in education, 
employment or training. 

6.6.2 The operators on the route will be bound by the conditions set out in the Enhanced 
Partnership (including emission of vehicles), and the associated bus stop 
infrastructure will all be designed so as to be compliant with all necessary standards 
and accessibility requirements for all users. 

7. List of appendices referred to 

Appendix 1. Technical Matters - Items, 1 – 15  

Appendix 2. Shelter Images  

Appendix 3. Shelter Cross Sections  

Appendix 4. Shelter Location Plan 

Appendix 5.  Sprint Public Consultation Results 

Appendix 6. Shelter Feedback Summary 



 

 
 

8. Background papers used to compile this report 

8.1.1 A45 Sprint Consultation - SMBC technical response  

8.1.2 Decision - A45 Sprint Consultation - Solihull MBC Technical Response | Solihull MBC 

8.1.3 Sprint Project Update – Enhanced Partnership Plan and Scheme 

8.1.4 Decision - Sprint Project Update – Enhanced Partnership Plan and Scheme | Solihull 
MBC 

9. List of other relevant documents 

9.1.1 Solihull Connected 

9.1.2 HS2 Growth Strategy 

9.1.3 Airport Masterplan 

9.1.4 NEC Masterplan 

9.1.5 Solihull Clean Air Strategy 2019-2024 

 

https://eservices.solihull.gov.uk/mgInternet/ieDecisionDetails.aspx?ID=3583
https://eservices.solihull.gov.uk/mgInternet/ieDecisionDetails.aspx?ID=4678
https://eservices.solihull.gov.uk/mgInternet/ieDecisionDetails.aspx?ID=4678

